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JUSTIFICATION FOR THE MODIFICATION OF THE LIST OF
ELIGIBLE EXPANDITURES

CONSULTATIVE PROCESSES

August 2017 - LEE was presented along with the proposal for the First Modification of the IPARD
Programme for comments, suggestions, etc.. to the members of the MC during the video conference
of the IPARD Monitoring Committee

May-October 2017 - necessity for technical changes - clarification of the terminology used (in
relation to translation of LEE from Eng) noted in the process of drafting the Rulebooks for M1 and M3

December 2017 — April 2018 - Following the announcement of the first IPARD calls, potential users
and associations suggested that certain investments listed in the LEE need further clarification

March — April 2018 - Consultations with professors of the Faculty of Agriculture were carried out
regarding the proposed modifications

Ministry of Agriculture, Forestry and
Water Management
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LEE MODIFICATIOM PROCEDURE

March 2018 - MA drafted the proposal for LEE modification based on all the comments
submitted by that time

A 4

March — April 2018 — Regular consultations with IPARD Agency carried out
A4
March — April 2018 — On going consultations with the European Commission
A4
30 May - Official approval obtained by IA
A4
31 May — LEE sent to DG AGRI for approval/adoption

June 2018 - After obtaining the LEE approval/adoption by DG AGRI, the next step is

modification of the Rulebooks for M1 and M3

Ministry of Agriculture, Forestry
g and Water Management




TYPES OF LEE MODIFICATION

TECHNICAL MODIFICATION

IN DEPTH CLARIFICATION OF THE TERMINOLOGY

AGREEMENT OF TERMINOLOGY TRANSLATION

OVERLAPPING INVESTMENTs DELETED

SUBSTANTIAL MODIFICATION

NEW INVESTMENTS ADDED

MATCHING/ARRANGING INVESTMENTS IN
ALL SECTORS

Sibiahd
-

Ministry of Agriculture, Forestry and
!;% Water Management



SUBSTANTIAL LEE MODIFICATION

New investments:

» Eligible construction works: construction of firefighting reservoirs and installing of hydrant network (in all sectors of M1
and M3);

» Includes all forms of renewable energy (in all sectors of M1 and M3);

> Investments in purchase of equipment and construction of facilities for keeping of the heavy type breeding flocks
(sector meat M1):

» In addition to greenhouses (glass and plastic tunnels), other facilities included for the production and storage of fruits
and vegetables (M1);

» Facilities for machinery and equipment storage (in the sector of fruits and vegetables and other crops sector — such as
already present in the milk and meat sector ;

» Fruits and vegetables sector: sprayers, fogging machines, sprinklers; machines for sterilization of soil, vegetable diggers,
vegetable harvesters, belt conveyors for vegetable harvesting, machines for fruit harvesting including fruit shakers and
mobile platforms for harvesting of fruits and vegetables;

» Equipment for detection of metal and/or other physical risks (milk sector M3)

» Investments in technologies that contribute to energy efficiency and environmental protection (meat, fruit and
vegetables sector in M3)

Ministry of Agriculture, Forestry and
Water Management




e Ministry of Agriculture, Forestry and
€Y Water Management

THANK YOU FOR YOUR ATTENTION!

SLOBODAN ZIVANOVIC,
IPARD Managing Authority

slobodan.zivanovic@minpolj.gov.rs
011/3348-051
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Entrustment of IPARD — preparations, current
situation and next steps
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Entrustment of IPARD
preparations and current situation (1)

During 2017 intensive preparations of IPARD bodies were conducted:

« IPARD Working Group was established by the Government with the task to
conduct all necessary preparatory activities for successful finalization of IPARD
entrustment process

« Comprehensive Action Plan for addressing of all audit findings was
developed and monitored regularly by IPARD WG

« By July 2017 almost all envisaged activities from the Action Plan were
Implemented allowing start of external audit

« Second external audit was conducted in the period August-September 2017

»,The purpose of the audit was to perform an assessment with regards to IPARD |Il, in order to provide reasonable
assurance whether NAO SO, NF, IPARD Operating Structure (Managing Authority and IPARD Agency) comply with the
applicable requirements for re-submitting the revised documentation to the EC (DG AGRI) for entrustment with budget
implementation tasks for IPARD Il and also to evaluate if the findings of previous audits has been addressed in an
appropriate way.”



Entrustment of IPARD
preparations and current situation (2)

* Consolidation of IPARD entrustment package (revised in accordance
with all provided audit findings)

* Updated request for entrustment with budget implementation tasks
under IPARD Il was submitted to EC (DG AGRI) on 16 of October 2017
for the following measures:

M1 - Investments in physical assets of agricultural holdings;

M3 — Investments in physical assets concerning processing and
marketing of agricultural and fishery products.



Entrustment of IPARD
preparations and current situation (3)

e DG AGRI audit mission — end of November 2017

* Additional external audit re. price reference database was requested
and performed — December 2017

* Final DG AGRI audit report was communicated in February 2018

,, The authorities in Serbia have satisfactorily addressed the main issues already communicated and that
the structures and procedures set up for IPARD Il fulfil the minimum conditions referred in Framework
Agreement and Sectoral Agreement. However some recommendations of intermediate importance

already communicated are reiterated and further ones are identified during DG AGRI audit
mission. Implementation of additional measures for these findings was needed.”



Entrustment of IPARD
preparations and current situation (4)

* Activities for addressing remaining audit findings undertaken by all IPARD
bodies and status on their implementation communicated to DG AGRI —
end of May 2018

* Decision on IPARD entrustment by EC / Financing Agreement was signed



Entrustment of IPARD
next steps

* IPARD Working Group will continue to work

* Action plan for entrustment of other IPARD measures will be prepared
and implemented:

M7 — Farm diversification and business development
M9 — Technical assistance

* Monitoring and supervision of the internal control system and
implementation of IPARD Il Programme (measures 1 and 3)



Thank you for the attention.

Contact details:
nebojsa.petrovic@mfin.gov.rs
+381 11 3642 878
+381 11 3642 836
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05 Jun 2018
Belgrade

Governmental Audit Office of EU Funds
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‘S;'ﬁ._;'_&;e Government of the
" Republic of Serbia

Governmental Audit Office
of EU Funds

IPARD audit group
- GAO has formed audit team for IPARD

- 5 employees allocated to IPARD Group / 4 employees engaged (3
permanent, 1 temporary);

- Different background of IPARD employees (economy, legal, agro)




/ o g 'y, Government of the

5 Republic of Serbia
Governmental Audit Office
of EU Funds

- Participation in audits of other groups

- Training of employees

- Preparation of IPARD Annex to the Audit Manual IPA Il with the check
lists and submission to DG AGRI as response to DG AGRI audit finding

- Auditors from GAOQO participated as observers in external audit regarding
IPARD Il accreditation (pre-accreditation review) in November 2015 and
In Second Compliance Assessment in August and September 2017, as well
In DG AGRI audit mission in May 2016 and November 2017

- Participation in IPARD monitoring committee

Past activities
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Planned activities

e Training of employees
e Approval of the audit strategy

e Updating of Check lists and working papers in accordance with
updated procedures from the structure, new Rulebooks & updated
DG AGRI guidelines

e Implementation of system audit in the IPARD structure

e Other activities (preparation of Training plan, Work load analyses
etc.).

4
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Government of the

Human resources in GAO

> Director & Deputy Director: CIAPS & CA-IFAC; TL/EA ISMS
1SO27001:2013;

> Heads: 2 CIAPS, 1 CA-IFAC & LA (national), 1 LIA (national);

> Experienced emploees: 3 CIAPS, 1 CA-IFAC, 1 IAI1SO 14000, ISO
18000; 2 TL/EA ISMS 1S027001:2013; 4 IAISMS 1S0O27001:2013;

> 4 experienced emploees under the process of obtaining license
Certified Internal Auditor in Public Sector (national);

> 10 junior advisors under the process of theoretical & practical
training in IPA audit skills.
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of EU Funds

> The process of obtaining opinions on the new law on AAis In
the final phase - the submission of the law for adoption by the
Government of the Republic of Serbia and its referral for
adoption to the National Assembly of the Republic of Serbia;

> Retention policy;

> ICT audits;
> Assessment of the internal audit functions’ work

GAO Future chalenges




Government of the
Republic of Serbia
Governmental Audit
Office of EU Funds

Thank you on your kind attention!
Any questions or thoughts?!
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Ministry of Agriculture, Forestry and Water
Management

STEPS TAKEN

During 2017. year we worked on addressing the audit findings, especially the blocking ones, in order to
be granted with the entrustment of EU budget implementation tasks . We particularly worked on:

* finalizing the legal base for the implementation of IPARD Programme
e providing new premises for the DAP in accordance with 1SO 27001 and ISO 27002
e cooperation with Technical bodies

* recruitment for vacancies

developing the Reference Price Database (verification of the reasonableness of the costs)

Reports from the external and DG AGRI audit, carried out in the second half of 2017. year, showed that
all blocking findings from previous audit missions were closed. As regards the Reference Price Database
there were no other findings. Supervision of the reference prices was conducted through an additional
external audit.

== 23-M/bA JE CBE Ynpasa 3a arpapHa nnahama ‘



Ministry of Agriculture, Forestry and Water

Directorate for Agrarian Payments
Management g y

RESULTS ACHIEVED

* On 26. February 2018. The European Commission's Directorate-General for
Agriculture and Rural Development (DG AGRI) officially confirmed that the
Republic of Serbia has met all the requirements necessary for free

implementation of the IPARD Il Programme.

 The procedure for signing the Financing Agreement with the European
Commission has been commenced; after which funds from the IPARD fund
will be paid to the first eligible beneficiaries in the Republic of Serbia.

L 4 ® L ]



Ministry of Agriculture, Forestry and Water
Management

Directorate for Agrarian Payments

IMPLEMENTATION OF IPARD PUBLIC CALLS

Three IPARD Public Calls have been launched so far:

 The First Publlic Call for submitting Applications for Project Approval for IPARD subsidies for the

investments in physical assets of agricultural holdings for the purchase of new equipment and
mechanization (Measure 1):

v' from 25.12.2017. year to 26.02.2018. year.
v' 82 Applications received
v allocated funds: around 8,37 million Euros

 The Second Public Call for submitting Applications for Project Approval for IPARD subsidies for the
investments in physical assets of agricultural holdings for the purchase of new tractors (Measure 1):
v' from 04. 01. 2017. year to 26.02.2018. year.
v' 396 Applications received
v’ allocated funds: around 4,65 million Euros

== 3EM/bA JE CBE




Ministry of Agriculture, Forestry and Water Directorate for Agrarian Payments

Management
STRUCTURE OF RECEIVED APPLICATIONS
Structure of received applications per sector Structure of received applications per sector
i Second call
0.25%

= Milk = Milk 3%

m Meat B Meat

M Fruit M Fruit
Vegetable Vegetable

M Crop

M Fruit and Vegetable
M Incomplete applications
p pp | Crop

Incomplete applications
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Ministry of Agriculture, Forestry and Water
Management

STRUCTURE OF ELEGIBLE EXPENDITURES

Tractors

Harvesting, sorting and packaging

Irrigation systems

Manure handling equipment

Other mechanisation and equipment

On-farm system for protection againas hail

Land cultivation equipment

Fooder preparation equipment

Equipment and machinery for vegetation period

Equipment for storage and drying of grains and oil seeds

Directorate for Agrarian Payments

i 85.168.376 (18%)
e 01.926.405 (7%)
w01.270.899 (4%)
w01.171.093 (4%)

J604.181 (2%)

J268.352 (1%)

J190.940 (1%)

0137.470 (0.5%)

071.618 (0,2%)

5,000,000 10,000,000

18.045.699 (63%)

15,000,000

20,000,000



Ministry of Agriculture, Forestry and Water Directorate for Agrarian Payments
Management

IMPLEMENTATION OF IPARD PUBLIC CALLS

* The First Public Call for submitting Applications for Project Approval for IPARD subsidies
for the investments in physical assets concering processing and marketing of agricultural
products and fishery products for the purchase of new equipment (Measure 3):

v'from 27. 03.2018. year to 28.05.2018. year
v'allocated funds: around 7,35 million Euros
v'25 Applications received
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Ministry of Agriculture, Forestry and Water Directorate for Agrarian Payments
Management

TOOLS FOR OVERCOMING POTENTIAL CHALLENGES

Challenge — Reaching a satisfying level of absorption of IPARD funds — preparedness of the
beneficiaries for the process:

e Guides for Beneficiaries of the IPARD Il Programme, both for Measure 1 and Measure 3
 Media Campaign

 Lectures have been organized for Agricultural Advisory Services and consultants by the Managing
Authority (MA); respective employees from the IPARD Agency took part in the lectures.

The support aims primarily to the type of documentation needed to the IPARD beneficiary.
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THANK YOU FOR THE
ATTENTION !

Ministry of Agriculture, Forestry and Water Management
Directorate for Agrarian Payments
Boulevard Mihajla Pupina 113a
WWW.Uap.goVv.rs
ipard.info@minpolj.gov.rs



http://www.uap.gov.rs/

Republic of Serbia
Ministry of Agriculture, Forestry and
Water Management
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Republic of Serbia
Ministry of Agriculture, Forestry and Water

Management
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The third session of
the Monitoring Committee for the implementation of
IPARD Il programme

»IMPLEMENTATION OF IPARD PROGRAMME IN THE

REPUBLIC OF SERBIA"
Belgrade, Zoran Janjatovic, Assistant Minister,
05/06/2018 HoMA
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Eligible investments for the published calls (December 2017.-may
2018.) - Subsidies for the investments in physical assets of agricultural holdings

The first call:

Measure 1: Investments in physical assets of agricultural holdings

Purchase of equipment and machinery (excluding construction)-8,365,968 EUR — Allocation 2015. and 2016.

The second call:
Measure 1: Investments in physical assets of agicultual holdings

Purchase of tractors-4,649,486 EUR — Allocation2015. and 2016.
The third call:

Measure 3: Investments in physical assets concerning processing and marketing of agricultural products and fishery products for the
purchase of new equipment
Purchase equipment (excluding construction)-7,352,064 EUR-Allocation2015.

«!x Peny6nuka Cp6uja
MwuHUCTapcTBO NosbonpuBpese,
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ANALYSIS OF THE BUDGET
FOR THE FIRST AND THE SECOND CALL

4 N
Audit of DG AGRI November 2017. Deeamber-revision of the Price Reference data
base the first public=eat=26. December 2017.

\_ /

/Only eligible investments in the First call where the ones with price in the Price A
Reference data base.

\_ )

4 N
A short period of time to complete the implementation of the Plan of promotion and
preparation of applications

\_ )
Limited number of prepared beneficiaries }

Beneficiaries are waiting the fourth and the fifth call in which they will be able to invest
in facilities and equipment both







Structure submitted requests by sectors
Measures 1-the First call

* In the period prior to the first call, in the Price reference data base was assessed
the largest share of the prices for equipment, machinery and mechanization in the
sector of fruits and vegetables;

* In the meat and milk sector eligible investments were in the machinery for solid
manure handling, animal feed preparation, as well as vehicles for transport in the
milk sector;

* |t's easier to achieve standards for fruits and vegetables producers (they don't own
cattle):

* Producers who are engaged in intensive fruit production have invested in
equipment for harvesting, sorting and storage, to improve already existing
production and reduce handling costs.

* Problems associated with legalizing objects- meat and milk sectors;
* Problems obtaining permits for construction- meat and milk sectors ;
e Sector for fruits and vegetables has big investment potential.










Structure submitted requests by sectors-
Measure 1 (Second call)

e A greater number of requests for tractors, compared to the budgeted amount of funds is
expected,... due to obsolescence of machinery (tractors).

* In 2017. for the producers of fruit and vegetables where approved 1470 requires for
purchase of tractors through national measures (44% is required from Sumadija; 37% of
Vojvodina; 13% Eastern Serbia, 5% Belgrade);

* Other crops sector is not sustained by the national measures for the purchase of tractors;

* Producers of fruits, which have a higher intensity of production, had a need for the
procurement of tractors with greater power;

Smaller producers have obtained new tractors through national measures;

From 2018. year national measures do not fund purchase of tractors.






STRUCTURE OF SUBMITTED REQUESTS BY TYPE OF USER

In the total number of requests submitted for both calls, natural persons - individual
farmers, have a dominant share (92%), while legal entities-companies participate only from
7%.

\_ /
4 )
Viewed by calls, physical persons make a significant participation in the Second Call (96%)
compared to the First Call (73%).
\_ /
X

From the point of view of the total number of submitted requests, legal entities - companies
have shown increased interest in the procurement of new equipment, machinery and
machinery (26%) in relation to the purchase of tractors(3%).

AN

It is expected that legal entities in the subsequent calls to compete in a larger extent than
natural persons for investments in the construction of facilities and the procurement of

equipment.
\ /







REGIONAL REPRESENTATION OF THE USERS-SUBMITTED
REQUESTS

4 N

Regarding regional level, in terms of Measure 1, the Vojvodina region has the largest share,
both in the number of requests submitted and the amount of costs.

The share of Vojvodina in the total number of submitted requests for Measure 1 amounts
61%-

\ /
4 )

Significantly lower participation in the total number of submitted requests was made in:

- the region of Sumadija and Western Serbia 19%,
- the region of South and East Serbia - 14%,
- Belgrade region -5%.

\_ /




The total number of requests submitted by region
Measures 1-the First and the Second call

Region of Vojvodina M (61%)
Region of Sumadija and West Serbia _'89 (19%)
Region of South and East Serbia _'68 (14%)

Belgrade Region :26 (5%)

No information -'3 (1%)

0 50 100 150 200 250 300

Total No. of projects



Total expenditures by region (EUR)

Region of Vojvodina

Region of South and East Serbia

Region of Sumadija and West Serbia

Belgrade Region

21,877,576 (72%)
,181,192 (14%)
,408,872 (11%)
30,090 (3%)
5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

Total eligible expenditures






An investment for future calls is accepted (June 2018 - August 2018.)

Fourth call:

Measure 1: Investments in physical assets of agricultural holdings

Construction of facilities and procurement of equipment and machinery - EUR 24,394,963 - allocation
for 2016 and 2017.

Fifth call:

Measure 3: Investments in physical assets concerning processing and marketing of agricultural

products and fishery products for the purchase of new equipment
Construction of facilities and procurement of equipment - 22.386.600 EUR- allocation 2015, 2016,2017

g, % Peny6nuka Cpbuja
Y | MUHKUCTapCTBO NO/LONPUBPEAE,
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THE FOURTH CALL

Measure 1-Investment in physical assets of agicultural holdings

SECTORS:
Milk; meat; fruit and vegetables; other crops

Eligible recipients:

Natural person, entrepreneur, company, agricultural cooperative

Minimum and maximum amount of support
for sectors: fruits, vegetables and other crops:
from 5,000 to 700,000 (eur)

Minimum and maximum amount of support
for sectors: milk and meat:
from 5,000 to 1,000,000 (eur)

¢ | MunucTapcTBo nosbonpuspese,
€] [
& % wymapcTtea 1 Bogonpuspeae



ELIGIBLE INVESTMENTS FOR THE FOURTH CALL

BUILDING FACILITIES FOR LIVESTOCK AND STORAGE OF FOOD

N

AN

CONSTRUCTION OF FACILITIES FOR STORAGE OF FRUIT, VEGETABLES, PLASMA, INCLUDING
REFRIGERATORS, GREENHOUSES

N

AN

CONSTRUCTION OF FACILITIES FOR STORAGE OF FRUIT, VEGETABLES, PLASMA, INCLUDING
REFRIGERATORS, BOTTLES)

N

AN

SYSTEMS FOR IRRIGATION, SYSTEM OF INSTITUTIONAL PROTECTION

AV

INSTALLATIONS FOR THE PRODUCTION OF ENERGY FROM RENEWABLE SOURCES

N\

N

TRACTORS 100 KW

AN

w!x Penybnuka Cpbuja
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THE FIFTH CALL

Measure 3-Investments in physical assets concerning processing and marketing of
agricultural products and fishery products for the purchase of new equipment

N

Sectors:

Milk, meat, fruit, vegetables

ANE

Y4

Eligible recipients:

Entrepreneur, company, agricultural cooperative

AN

The minimum and maximum amount of support for the sector:
Milk: from 10,000 up to 2 million (eur)

The minimum and maximum amount of support for sectors:

Meat, fruit and vegetables: from 10,000 to 1 million (eur)

sy Peny6nuka Cpbuja
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ELIGIBLE INVESTMENTS FOR THE 5TH CALL:

CONSTRUCTION OF FACILITIES FOR THE PROCESSING OF MILK AND COLECTING CENTRES

CONSTRUCTION OF SLAUGHTERHOUSES AND FACILITIES FOR PROCESSING MEAT

IGRADNJA FACILITIES FOR STORING, SORTING AND PROCESSING OF FRUITS AND VEGETABLES, TO AUXILIARY EQUIPMENT

DIFFERENT EQUIPMENT FOR PROCESSING AND PACKAGING, SAVING (FOR ALL SECTORS)

INVESTMENT FOR THE ESTABLISHMENT OF A FOOD SAFETY SYSTEM

CONSTRUCTION OF FACILITIES FOR WASTEWATER TREATMENT

IT SOFTWARE AND HARDWARE

!y Peny6nuka Cpbuja
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T 1e NEXT ACTIVITY in the PROCESS of ACCREDITATION of
NEW MEASURES — 2018. and 2019.

Il PHASE: 2018. year

M7 Farm diversification and business development

M9 Technical assistance

Preparation of an Action plan for measures 7 and 9 — June2018.
Accreditation preparation process — lll and IV quarter2018.

1l PHASE: 2019. year

M4 Agri-environment and organic farming measure

M5 Implementation of local development strategies - LEADER approach



Upcoming activities — the IPA project ,,Support for IPARD operating
structure,,

» Findings for measurements M7 and M9 with the aim of submitting
packages for accreditation;

» Support in the preparation of a measure of M4 and M5 (situation
analysis, preparing regulations and procedures)

» Training of employees in the MA and the |IA about the accreditation
process and the implementation of these IPARD measures;

» Implementation of the communication Plan and visibility;

» Support advisory technical services in implementation of IPARD
measures

w!x Penybnuka Cpbuja
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THANK YOU FOR YOUR
ATTENTION!

Zoran Janjatovic HOMA,
Assistant Minister, Department of rural development
011 3348-053

zoran.janjatovic@minpolj.gov.rs



mailto:zoran.janjatovic@minpolj.gov.rs
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Short food supply chain and added value -
opportunities for small farms and IPARD
support in Serbia

Anna Nowak-Wood

European Commission, DG Agriculture and Rural Development

IPARD Monitoring Committee, 5 June 2018

Agriculture
and Rural
Developrment



Short food supply chain

e Short food supply chains involve very few intermediaries. In
many cases produce only travels a short distance, so producer and
consumer can actually talk to each other...

® Such supply chains typically involve local producers working
together to promote local food markets. These partnerships help
boost the rural economy, creating new ways of selling local produce
and attracting new types of customer. They also foster cooperation
between local farms, the tourist industry and the food sector.




Why?

® Because IPARD criticised for not reaching small farmers in the
Western Balkans and Turkey (mostly due to their poor financial

viability);

® Because a large part of the agri-food sector in the region are small
and very small farms, which cannot be ignored by policy;

® Because small farms are searching for viable options for income or
complementary income.
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e Farmers can obtain a higher share in the added value by doing
more than primary production - they can take a share in the
margins if processing or distributing to final consumer;

e Farmers can exploit extra value coming from niche products
(brands, special features of territory), geographical location (access
to urban markets) or tourism or other more innovative ideas in
order to compete with standard (strong) food chains.

e This requires cooperation and strategy
e This option is not for everybody




European
Commission

Example from Serbia

Development



e We are looking for viable opportunities from IPARD to support such
cooperation and thus reach (small) farms (and rural businesses)

e Potentially high added value of IPARD: multiple beneficiaries,
multipliers but also visibility for urban consumers — contribution to
rural development

e Cooperation in short food supply chain considered as a possible
future flagship initiative for IPARD




TAIEX

seminar -
exploring the
concept and its
application

Fine-tuning
the policy
concept

Commission's
Publication

European
Commission

Pilot projects
setting up
chains

(from IPARD
Technical
Assistance or
other sources)

Involvement of
Rural Networks

Agriculture
and Rural

Development

Provision of investment
support
under IPARD

measures
(programme modification if
needed)

Use of LEADER

TA (Rural Networks)

Other assistance
programmes



Process of building the chain

Wider partnership

Animation and trust building

Training

Marketing, technical, economic, legal expertise
Leadership

Time




e conclusions

e The Western Balkans and Turkey boast a richness of
(traditional) local products and culinary traditions, which could be

better valorised to the benefit of producers.
® The concept — very relevant to the region and it now needs to be

explained and highlighted as a valid flagship initiative by DG
AGRI to policy makers in the region and wider administrations in

these countries.
® The countries are encouraged to set up some pilot projects in

SFSC using "soft"” support — TA or other sources




Some conclusions

e TPARD programmes will be screen in this respect ,as to how
SFSC might be implemented

® [t js atime consuming process — many existing major obstacles
at the level of farm production (hygiene and food quality standards),
cooperation (unwillingness and lack of capacity to act together),
distribution (road transport), etc.

e Important role of National Rural Development Networks and
existing LAGs (identification of good projects, training and publicity
activities, or developing and/or implementing pilot projects )




European
Commission

IPARD (or equivalent) role

* Relevant IPARD investment measure(s) (on farm investments, diversification, food
processing)

*Eligibility conditions — will they be met?
*Selection criteria — how to give most incentives?
*Aid intensity?

*Integrated projects?

* Technical assistance - training — publicity
* LEADER

* National Networks — examples — knowledge - guidance

* Complementary sources of funding (IPA I, bilateral aid)
* Special arrangements for IPARD III? E#z




Some interesting websites:
https://ec.europa.eu/aqriculture/organic/con

sumer-trust/certification-and-
confidence/short-supply-chain en

http://ipts.jrc.ec.europa.eu/publications/pub.
cfm?id=6279



https://ec.europa.eu/agriculture/organic/consumer-trust/certification-and-confidence/short-supply-chain_en
http://ipts.jrc.ec.europa.eu/publications/pub.cfm?id=6279

VISIBILITY ACTIVITIES AND PROMOTION

Third session of the IPARD Monitoring Committee

Belgrade, June 5, 2018
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ACTIVITIES IN 2017/2018
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REALIZED ACTIVITIES 2017/2018
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REALIZED ACTIVITIES 2017/2018

Leaflet - IPARD program - support Brochure - 10-steps to IPARD subsidies
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REALIZED ACTIVITIES 2017/2018

Modules foreseen by the annual AAS program for acquiring the advisory
skills necessary for the implementation of the IPARD Il program realized at
the end of October 2017 and in May 2018

Number of Number of
Modules realized modules participants Number AAS
/ day
Module 4 / 2 days 116 36
2017

Module 2018 2 /1day 80 22




Business plans prepared by AAS towards the
district/region

District Number of prepared business plans
Rasinski 11
Beogradski 7
Jablanicki 4
Macvanski 3
Branicevski 1
Borski 1
Sumadisjki 1
Kolubarski 1
Total 35




REALIZED ACTIVITIES 2017/2018

Information events for measure M1 and M3 in the period December 2017 - May 2018.

Participants Number of events Number of participants IPARD measures
Banks and development 1 40 M1 u M3

funds

Consultants 2 104 M1 wu M3
Agricultural producers 19 (5 APV) 1100 M1

(singles and affiliates) and

promotion partners, AAS,
SCTM, RDA, CMS, CMV, APV,

Food producers, SCTM, RDA, °
CMS, CMV




IPARD Il in Serbia - experiences and new opportunities
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REALIZED ACTIVITIES

v'in relation to the set operational targets for call per measure:

Planned number of | Realization Planned number Realization
applications of supported
projects
M1 500 478 80 ?

M3 50 25 ( 31.05) 50 ?

v'in relation to the indicators of the activity of visibility and communication
for the programming period - Report on the implementation of the IPARD
program 2014-2020 in the Republic of Serbia all activities are ralized



REALIZED ACTIVITIES PSSS 2017/2018

Annual program of AAS Serbia - dissemination of information on the IPARD program, it’s
implementation, current public calls, etc.

tlll 31.05.2018

Information tool Number of Number of Number of Number of Number of Number of

events held participants events held participants events held participants

Events

(winter schools, stands,

lectures, workshops) 299 7439 311 7300 315 6501

Media (local TV, radio,
newspapers)

163 / 366 / 112 /

Bulletin / Portal of Advisory
Services

a1 / 63 / 82 /




PEAJTM3OBAHE AKTUBHOCTW NCC AN sojsoanHe 2017 / 2018

foanwrbun nporpam MNCC Al BojsoauHe - wunperwe nHdopmauunja o UMAPL nporpamy,
HEeroBoj UMNAeMeHTaUuju, akTyeHUM jaBHUM NO3UBUMA, UTA

till 31.05.2018

Information tool Number of Number of  Number of Number of
events held participants  events held participants

Events
(winter schools, stands,
lectures, workshops) 108 2020 315 4237
Media (local TV, radio,
newspapers) 34 / 112 /
Bulletin / Portal of Advisory
Services 2 / 82 /




PLANNED ACTIVITIES 2018

Additional modules for AAS and AAS AP Vojvodina

9 information workshops for potential users for M1 and M3
measures in cooperation with the IPA 2013 project: "Support to the
IPARD Operating Structure (Managing Authority, IPARD Agency and
Advisory Service)" and to stakeholders and partners for promotion
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Thank you for the attention

sanja.prodanovic@minpolj.gov.rs
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Agenda and date for the next IPARD
Monitoring Committee session

Third session of the IPARD Monitoring Committee

beorpaga, 05. jyH 2018.
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